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Shrimp trade in trouble

US tariffs, disease outbreaks crippling the sector

=
Ravi Kumar Yellanki

ndia's shrimp aquaculiure

sector, onde hailedasa

miracle of rural enterprise 5
and export dynamism, now stands
ata crossroads. Om one side,
crippling tariffs in the US are

squeczing margins and eroding
wnﬁ*rrgecmﬂﬂnthc

other, recurring discase cubreaks
ke EVETY ing decision
fraiaght with uncertainty. With
input costs rising and markets

, Ny farmers are unsure
whether totake the plunge or wait
it out.

The US has long been India's
largest market for shrimp. In
2024-25, exportstothe US
otalled about 3.12 lakh tonnes,
out of overall exports of 742 lakh
tonnes. However, when adjusted
for product form, the dependency
i:mdupcrﬂuclgﬂfdi 4
shrimpexported vo China
head-on or headless shell-on

formats, and European shipments
often include glazing that inflates

gross weight.

By contrast, the US lasgely
imports peeled products. In terms
of |v:t|.|alpﬂ jom share, close
o half of India's farmed shrimgp
ends up in American supply
chains, In value terms, exports to
the US stood at around 52.71
billion (22,500 crore) out of
India’s toral $5.17 billion
(%43,000 crore) — roughly 52 per
cent.

This concentration makes US
tariffs particularly painful. The
combined impact of
anti-dumping duties,
countervailing duties, and other
variffs now comes tonearhy 60 per
cent for Indian exporters, Sucha
burden has sharply reduced
competitiveness, cspecially when
Ecuador, Indonesia, and U?ntnam
enjoy far more frvourable access.
Undess trade terms improve, India
risks losing market share inits
single most important
destination.

THE DISEASE CHALLENGE
Yet rariffs are only half the
problem. Discase outbreaks —
white spot discase,
Enterocytooon hepatopenaci
(EHP}, white feces discase
(WFD), and the ever-present
threat of emerging pathogens —
remadn a constant spectre
hanging over farms. Stocking has
increasingly become & ga
one bad m:rpun mp{.‘mﬂ months
of investment. Farmers ially
smallholders, are beari Eg
birunt of these biologi
uncertainties.

India's disease surveillance and
biosecurity measures remain
fragmented. While some

- :ﬁ"‘ &‘
SHRIMP FARMERS. Facing
shrinking margirs

progressive hatcheries and farms
are ing improved protocols,
systemic capacity for carly
detection, rapid response, and
m.nspa:cn‘trcpm'nngumll
weak, mmmympcrts pmnl.‘ml:..
no trade concession abroad
secure the industry’s long- tem
fsture if the production base itself
is fragile.
Wnﬂmﬂg&nﬂn

pressures are st riging input
costs. Feed, sced, fucl..l.'ndfabmlr
expenses have all crept upward,
while farm-gate prices remain
st orvolatile, Parmers
increasingly feel from
all directions. Many adopt a “wait
and watch™ approach, hesitant to
stock until market signals

rove. The result is s

rutilisation of farm capacity
and uncertainky across the value
chaln — from hatcheries to

Athird dinsension 1o this
crossroads les within India inself.
Despite being the world's
second-largest shﬂmrpmdncrr.
India consumes very little af its
own harvest. Shrimp remains
viewed pricarily as an export
commaxdity, with limited
domestic demand cutside coastal
states,

Yet the potential is enormous.
Indiz’s middle class is expanding
rapidly, with rising disposable
incomes and evolving food habits.
Urban consumers are increasingly

in-rich seafood,
provided it iz accessible,
affordable, and marketed well. 1f
even a fraction of domestic
consumers cmbraced shrimpasa
regular part of their diets, India
could cushion itself against global
mrlu'tmnegs.

‘The path forward requires
visbon and coordination, It means
not only lobbying for variff relief
in Washingron, bur alsa mmr:;ﬁ
in laboraterics in Andhra Prad
It means not only exporting
pecled shrimp to American

rmarkets, but also ensuring
prawn currics in Indian
hl:-.-hms
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